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. NPA/‘EOTE“‘?‘}BU TWAL- Forestry and bEnterprise A Open and |
i e s e s . 200 Davs .
V75371-CS-INDV Specialist ' ’ National
,.3 N’}-WO’?%FB%UTW AL- Social and Gender 180 Davs. Open and
- 439164-CS-INDV sateguard Specialist y National |
" NP-MOTIF é&lwi’éi? PWAL- | Environment Safeguard o e - Openand
3 - 180 Davs .

barzead.
i
e

439163-CS5-INDV speciall National
4 NP-MOTIFE-BUTWAL- Monitoring and 120 Davs Open and
439165-CS-INDV Ev ;Eucz.{z( n Specialist o National .
W?emagsw Assignment duration: The selected specialist will be assigned for the fiscal year 2081 /82 (2024725 AD) and
can be renewed annually for project period with satisfactory performance and budget availability., Tentative
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Mimstry of Foresis and Environment
Forest Directorate
torests for Prosperity Project
Provincial Project Management Unit
Butwal, Rupandehi

Imvaf

TERMS OF REFERENCE (TOR

SOCIAL AND

(Ret No: NP- Ma Hre-BUTWAL-439164-CS-INDV)

L. Backeround

e Government of Nepal (GON) is implementing the Forests for * Prosperity Project (FPP) in
fitty selected Municipalities of the Madhesh and Lumbini Provinces from the Nepaili fiscal vear
2078779 (2021/22 AD). The project aims to improve sustainable {orest mana wgement, increase
forest benefits, and reduce net greenhouse gas emissions in the participating municipalities.
The Project has the following four components

Component 1 ?@Eésy and capacity building This component will support government
institutions at federal, provincial, and local levels. |

Component 2 Communit ?@ ised Sustainabie Forest Wéﬁﬂ&ggmm% and Plantation This
component will improve forest productiy i‘f}' through SFM and establish plantations and agro-

torestry by smallholder mg mers on privately degraded, underutilized, or marginal land and
degraded public lands. |
a

Component 3 Forest-based enter rprise im ement and development This :a’npmw*“ﬁ will
support the forest product-based private sector to improve the ¢ enabling conditions and provide

i

A
™ "“:...3 i N ,":‘ €32 F g {"'r'%{'s'sﬂ‘a A *'x 7Y, 3% 4Tt wee ;'E" A & _,\‘r -.Efr/ e Wl - TR WA LT B I N e
access to finance. This will also address constraints reiated to the enabling and regulatory
EWE oy g G ™ v T & i “&F:‘: -i T £~y - ‘§ 3 o = ;4‘5 § rs S 'S , ¥ z e g . ‘ - "1.
ﬁﬂ@ii{?ﬁﬁkﬁﬁ TOE iﬁ"ﬁpi{} %-"i??;i:ﬁ @S?&%é%si}h_gﬂ Al ogi%@mm;g @m %i%’ig il {i [ICW Lﬂ.‘édiz“Sg ;éi“- iorest-

. RS Ve %, "‘ g s i . . g"g‘%'r T g9 1 3 :" £ R ETY £ = P I's - %, &- : . W w5
based businesses and promote a favorable policy and regulatos v environment

J}

Component 4 Project governance, monitoring, and learni mg | his component will finance
the management of the project, including project governance and over sight. annual work

planning and budgeting, financial management, procurement and contract management,
environmental and social risks management, and monitoring through ied@m} and provincial
Project Management Units {(PMUs) as well as documentation of lessons learned from project

implementation.

T'he project will have a Project Management Unit (PMU) at the federal government level and
an additional Provincial Project Mamﬁ@mmg Unit (PPMU) in each Madhesh and Lumbini

Provinces. The role of each ?W‘wu is to support and manage project governance and oversight,
planning, budgeting, contract and financial management. procurement of g goods and services,
Final TOR Social and Gender S Page 1 of 4
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* lhe objective is to provide full ov ergzg_hi and support for z“‘np;@memmg forestry programs
and forest-product enterprise development from the Social safeguard nd Gender inclusion
aspect of the project to the PMU and PPMU.

e ‘The Specialist will also pm vide ongoing support and guidance to staff working on Social
safeguards at the Province level.

Scope of Work

‘rmqulim

e Providing social review nd; technical support to the PPMU in identifying. assessing, and
managing social i zp and enhancing pwﬁ 1 quabity and compliance with the World
Bank’s Environmental aﬁd Social Standa
e Undertaking soci aE screenings and muﬂ assessments, developing mitigation plans required
for component activities. and incor porating them inio relevant environmental and social
impact assessments E?‘EA} and Environmental and Social Management Plans (ES SMPY,

Prepare other Q ired environmental and social management plans. including the

ik
i
a

iw*

Resettlement Action Plan (RAP) and Indigenous .?-f:;ﬁ::ag:aiea: ’“%—a elopment Plan (IDPD). and
support the c@mjgfh ction of other measures and actions as stipulated in the ESCP.

e Organizing and facilitating citizen engagement and Stak@hoédey engagement activities to
ensure adequate integration of stakeholder and beneficiary feedback into project activities,
including overseeing the i n"“ngjzemwmﬁm 1 0f the project-based GRM

e Providing progress reports on mvoluntary resettlement . cémus—x including the provision

of compensation and completion of rese ‘%;E;a%:.;’m t and rehabilitation activities

e Supporting processes to determine whether free, prior, and informed consent (FPIC) 1s
required under the project activities

% P@riedicaﬁy reviewing, reporting on, and updating, as required, the environmental and
social management plans prepared, including SEP. ESMF, ESIA. ESMP. RP, RAP, IPPF,
IPPD, Labor Management Procedures (LMD, and ESCP.

¢ Supporting the Gender Specialist to ensure the adequate consideration of gender and social
inclusion-related aspects in project activities and zpeméxmg and monitoring the
implementation of the Sexual Exploitation and Abuse and Sexual Harassment (SEA/SH)
Prevention and Response Action Plan.

g
?““#h

AN,

hmsé

= Mamntaiming regular é;:é}ﬁ},éfi‘mﬁ%Qéﬁ%’é‘iG?‘} nﬁ’z the project officials.

o Manage any other unanticipated project-related social issues that emeryge.

e Provide overall guidance and %efhﬁw Enpu o the project team 10 ensure GESI issues are
considered while i implementing, monitoring, and reporting proiect activities

» Ensure that OHS, labor management has adequately considered the needs and priorities of
women and has adopted appropriate measures that promote | ity and inclusion.

e Assess the potential for the project's differentiat &,s imipact sased o1 gender and exclusion
and identify options to maximize benefits and minimize adverse effects.

Final TOR Social and Gender S | Page 2 of 4



e (ollaborate with relevant institutions and
saleguards and establish networks and mainta

atficials,
» Provide Preparation of Terms of Reference for consulti ing services or related fie 6.
e Assessment, monitoring, and evaluation of forest-based enterprises in project areas with a

special focus on environmental and social saf eguards.

¢ Provide support to Agriculture Development Bank Limited (ADBL) Province and branch

oifices regarding 80@3;§ safeguards to forest based enterprises and Business Development
Support Program Orgam?a&@n

o In collaboration with the other Specialist rz,pii. relevant stakeholders. prepare guidelines

3
: £

Stan ddm Operating Procedures (SOPs); tools, and other safe >guard-related instruments
e Nonifor and provide ongoing environmental and social [ ouidance ﬁ"*mwh the N/PPC to the

forest management am%wfmes such as the Ministry, Forest Directorate. DO, Logal

T
(‘}”a

@

pomp

Gm@mmm@ projec pgemem@izon teams, and service pmwders to mzpﬁefnem %a%gaard
plans satistactorily. consistent with GoN, provincial government, and World Bank nolicie

and other requireme ms,,

* Incoordination with PPMU specialists, prepare regular monitoring reports {bi-annually) on
the project's environmental, social, health, and safety (ESHS } performance. Evaluate
environmental and social risks with collaboration with environmental safeguard specialists
that may emerge and/are triggered by project initiatives and provide recommendations on
mitigation strategies,

e Technical assistance and quality oversight in social and environmental assessments,

e In collaboration with the PMU, PPMU. and local government, periodically review and
assess environmental and social safeguard H“lpiai’ﬂ@ﬁi&i‘@ﬁ

 Manage and provide gender and social inclusion as well as social sateguard-related training
and capacity building to the related government emplovees. social or ganizations, and
communities,

° OSupport the Provincial Project Coordinator regarding gender and social sateguard
perspective for other projects implemented by REDD IC.

¢ Support the relevant offices and i@cai desks for iw@&,{mg the National Forest information
5‘% stem {X«]E ;%}

» Undertake other duties as directed by the Provincial Proiect Coordinator and focal person

Expected O

utpuis

o lhe Specialist will prepare necessary documents, such as environmental and social
sateguard guidelines/code of practices. Standard Operating Procedures (SOUPs), and tools.
in consultation with the relevant implementing agencies, the project coordinator, and

stakeholders. |

* He or she will report detailing the status of safeguard implementation as well as issues
arising from project initiatives and recommendations f@r the PMU and t@chmcai service
providers with regard to environmental and social safeguard management

e The specialist reports on the identification of QRlVii@ﬁiﬁ&ﬁi&E and social risks from project
activities, mitigation measures, and action plans and will be responsible for preparing
monitoring report

o The specialist will prepare training materials and deliver environmental and social
safeguard training,

Working and Reporting Requirenents

Ty % 7 r;-: : - --trrg‘ﬁ '12- e -“'-‘r €7 ; wgev.- - *:"';5"*- .ss 7 . & ,fa g? - » g & £ i -m"z N/alan WA
¢ 1he specialist will closely work with the Program and I lanning Section of the Forest




Directorate, PPMU, and report

4'“""'-
wé

Expected Duration and Location

¢ The consultant is expected to assis

t the project team for a net input of 180 days over a gTOSS
eriod of this fiscal year 2081/82 (2024
period of this fiscal year (2024

. /25 AD) from the a; greem gm date of this contract
and can be renewed annually for the project period with satist tory periormance and
budget availability. The consultant is p ected to work in PPMU and travel outside (mainly
in project areas) on project-related matters when the situation demands.

Qualification requirement |

o Master's degree in a relevant field such as Forestry Science, Emnm‘zs’ﬁem?i se S1ENCES
Natural Resource Management, Sociology, An thropology, a
equivalent;

e (reneral work experience of at least 10 vears.

o A minimum of [0 years of relevant operational experience with proven track record. in
Government agencies, donor agencies, NGO/INGOs. development projects financed by
various donors, and/or multilateral agencies ete., on including %@gzd@z environmental. and
social safeguards. Prior work experience in mfs*eg‘"r}f projects and familiarity with the World
Bank’s s&f%uazgz poicies wiil be an advantage:

 EX ‘"p@ﬁmm% in forest-based enterprise in operation, assessment, monitoring, and evaluation
will also be an advantage, |

¢ Demonstrated capacity to undertake operational and analytical tasks, work in teams, coach
staff, and share knowledge:

e [emonstrated f;mgm} to work indepe néazzﬁ » with imited supervision and achieve results
with agreed-upon objectives and deadlines: |

» Strong English and Nepali mmmumca&w skills,

e PAN/VAT Registered.

-----
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a7 (Social and Gender Specialist)

Exm@smw of Interest (E

Vasiei d@gg ee in a miwwt ﬁ@ad %HCE‘E as ki msm» 5(: ence, ransmpf Chamctez‘
L | Environmental sciences, Natural Resouvice Vianagement, Certificate, Equivalent

i

R S, R — - | T AR NPT ST I ;
S0ciolo 2V, ﬁ*;ff‘iiﬁba‘u(w% , Gt {L§ s:;ié;:%s? MMOIAE SCISNCeS §F %gmi aient | Cerfificate for abroad study |
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Ceneral computer skills (MS word. Power Point, Excel etc.) | Se If-Decl laration

S ST e M

Master's degree in a relevant field such as Fo *"65?3"3/ %czpnce
] Environmental sciences, Natural Resourc %m eggg-mcm,

¥

Sociology, Anthropology, and other socia E Ciences or equivalent

Ph.D. degree in a relevant field such as Fm*asﬁ}f Science,
D Environmental sciences, Natural Resource Management,
~~~~So<:'§o§0gy,, Anthropology, and 0?’:?‘3@&" social sciences or equivalent

Experience in relevant operational experience and prove: % FER Tl BT UE wur ey |
1.2 | track record, including Gender, environmentzal, and social S GEEEE e v Wiy ey
safeguards S BT

F qierH W‘?W f\sawf G

‘%WW e

Participated at least 7 days-training on Gender,
environmental, and social g:ﬁﬁ"&gﬁﬁgﬂd@ or related field

T ""“"“*“*.—.".'*"'-.**—.. T T e T T — SRR
5—% ijﬁ g'gs PP ‘:: N IR o o A -..:z;g'-{;_':.-.‘ - ' ;':,;.;.. : ':j. :_,.s'rl B j
e L SRS s e e ST L S R e e DL

el RN el e s e et A 3

Expwsmw @§ Wor Egmg in wwmﬁmmi@ gﬁﬁiﬁ Sﬁﬂ&g H paa‘é
Z.1 | assessments éﬁﬁé}g Environmental and Social Management
Plans (KESMP) and or related activities T MeTae T e G
Experience in assessment, monitoring, and evaluation of e e eHaEdl e T o)
2.2 | forest-based enterprises with a special focus on TRHT BHTTGS
| environmental and social safeguards @R quasr it =19 Ty
Work experience in different aspect of For estry, REDD+, FHAT A HAlr g B aRgEy
Climate @E‘mng@ or NHM Sector - TR ST W SgasT )

fxperience of working with donor (et s gy
2.4 | (WB/ADB/UNDP/EU/USALID) on forestry related social and IEEERE Biw T siftman

gender issue | FITE GHEY 1)

Experience of working in Labor right, Labor Management or
related activities

2.5




2.6 | Experience a:a% W@ﬁamg W ﬁ%& government on 1%?"55‘ ?‘% issué g@%

Specific experience dedicated to nrepare gmddme% Standard |
2.7 | Operating Procedures (SOPs), tosls, and other safeguard-
reiated instruments

2.8 | Familiarity with the World Bank's Sateguard Policies

2.9 Expemma@ in mamﬁ Eﬁwﬁmﬁmﬁ amgﬂ&a@g @mﬂmmgf‘aﬂwm@%

nh@.-nm

or émw eXperience w ith gm%ma‘mﬁm agen um/ww societies
etc.

39 Experience transferring the knowledge th rough training
° specially forestry and enterprise related
3.3 | Experience of preparing training d@@ﬂmw%!m&ﬁmﬁ%

34 ‘Work experience on FFP Project having more than one
“ month '

3.5 | Expert belonging to FFP project implemented areas

|  FERAEE (IERE Y, S
| social and Gender related article publication in -
3.6 P T S e T We e

® 3 oa® a {
national/international journal
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