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Uovernmient of Lumbini Provinee
Minstry of Forests and Fnvironment
Forest Directorate

Forests for Prosperity Project

g
Provincial Project Management Unit

Butwal, Rupandehi

ERMS OF REFERENCE (TOR)
FOR
Y & ENTERPRISE SPECIALIST
%;{‘m NP -MOTIFE-BUTWAL-417371-CS-INDV

1. Background

the Government of Nepal (GON) is implementing the Forests for Prosperity Project (FPP) in
fifty selected Municipalities of't 1e Madhesh and Lumbini Provinces from ‘%;h@ Nepali fiscal vear
2078/79 (A.D.2021/22). The proiect aims to improve sustainable forest management. increase

forest benefits, and reduce net greenhouse g gas emissions in the participating municipalities.
The Project has the following four mz.&z_gw;izm'&is;:

Component 1 Policy and capacity building This component wil] support tederal, provincial,
and local government institutions. '

Component 2 Community-based Sustainable Forest Management and Plantation. This
component will improve forest productivity through SFM and establish plantations and agro-
forestry by smallholder farmers on privately degraded, underutilized. or marginal land and
degraded public lands.

€@,gp§mm§ 3 Forest-based enter g’% rise improvement and deve dg}pm@m this component will
support the forest product-based private sector to impro ve iha—, enabling conditions and provide
access to fimance. This wgi also address ‘*@i’ﬁ’?%imv%g related to i::@ enabling and regulatory

’ { g.z igi;m:;z and new %maﬁ—wafie forest-
based businesses and Uom@e@ a tavorable policy aa’z_é ulatory environment.
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Component 4 Project governance, monitoring, and lear ning |his component will finance
the management of th
’é

1¢ project. including moé@ 1 governance and oversight. annual work
plannming and budge

ing, financial management, procurement and contract management,
environmental and social risks management, and monitoring thro ough federal and provingial
Project Management Units (PMUs) as well as documentation of lessons learned from project

implementation.

2

The project will have a Project Management Unit (PMU) at the federal government level ang
an additional PMU in each \/?adh@sh and Lumbini Provinces. The role of each PMU is to

] ; X 4 : ; 3T LB T g . 4 i- g § ~ '-";&dr“ 'y w2 -~ . . p-&‘s < Y B ge s &% F
support and manage project governance and oversight, planning, pudgeting, contract and
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- and services, technical assistance, monito

i.

Officer, and project mm@mi%ed ;:':?«;p@fe’t.h nd Consultants. This }?mwz’zmaé Forest ministry has
already assigned Project Coordinator and Account Offjcer

~ ? t i oyt ety o T TR R T D it 3 - T g 3 1 - 5y
Jhe Lumbini province PMU constitutes a covernment-depuied Proiect Loordinator, Account

L] 4 & . ] -
S B -z Ve Fs g a= *g"* s Ve 1% 3 'S5 :
and immmccdiaicy needs consuitant

@xpeﬂs and support staff to initiate the approve é program and isnpéei}‘sez‘ztanm Hence, the
umbint Provinee Project Management Unit is lookis
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The Objective of the Position

The PPMU will utilize individual consultants to provide technical support for project
implementation and institutional support focused on torestry/plantation Management and
enterprise development. The assignment is to assist the Implementing Agencies responsible for
doing activities in components 2 and 3.

]

2G % }'

Scope of Work

The scope of work of the Technical Spec “a ist will include the following (but not limited to):

¢ Lnsuning the activities related to community empowerment and business de velopments are
implemented in a timely and coordinated manner.

e Ebnsuring methods of implementation of community cmpowerment activities on-site related
to scheme, timeline. and tools (regulation)

e Analyzing technical assistance to determine the opportunity and interest in different

~ activities related to torestry and forest enterprises (for example. agt roforestry, strengthening
community/private business, and so on).

¢ Analyzing business investment for the community/private sector refers to the readiness of
community groups/private sector and coordination with financial institutions.

e lacilitate Community-Based Forest management and plantation management activities.,
including CBFM and Plantation grant mechanisms.

e Train business advisors on business planning.

* Monitor and provide ongoing technical advice and guidance to Prm;me Ministry, Forest
Directorate. DFO, Local Government, project implementation teams, and service
pwwuus

s
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? 3 -~ a N o ~§? R | * 2 ‘.‘ - S S ~ e 3 - ST ~F

¢ Preparing relevant procurement documents — request Tor expression of interest, and reguest
. . N o = T I B I RS PRI B _ g

tor proposals and terms of reference fo KEy consuilancies associated with components 2

and 3.

¢ Oversee the implementation of technical aSSES?;éiETEQ in m% aboration with local stakeholders
and ensure that the required products and services are produced in a timely manner and to
the quality expected.

e Prepare inputs {o annua
requirements for the pm;ect

¢ Analyzing and suggesting 1o the government revised forest and enterprise-related policy
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based on best practices.

* Undertake other duties as directed by the Province Pgsgdct Coordinator

B

Lxpected O

 The relevant outputs from this Tec h nical Specialist’s scope of work, as deseribed above.
shall form part of the monthly re

Working and Reporting Requirements |
I work under the supervision of the Province Project

Coordinator in PPMU and in close coordination with the other consultants i 1 the PP f‘vfi
I'he Technical Specialist will work closely with the staff of the Forest Direc @mw Province
Ministry, DFO, and Forest ar;‘sd; Environment or Disaster Maﬁagemem Section of the
wnicipality and assist the agency in all activities related specifically to forests and
enterprise. A Wuiiﬁi  report of 1 alar basis with
a standard report format in Engl

= lThe Technical Specialist wil

- o ‘_\'g o '\‘::"‘-.S St ¥ "_3:'%'0 < "v'w - :'w. R 1 - :
& ;;;;a,.,é'z,,bs.mé specialist is submitted in a regu
S|

Expected D

¢« lhe postis for a full-tim , ected specialist will be assigned initially for
200 days within this h E ar 7@3 / 8 (2024/25 AD) and can be renewed annually for
project period with %amfam@w performance and budget availability. The consultant is

expected to work in PPMU and travel cutside (nw nly in project areas) on project-related
matters when the situation demands.
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Qualification requirement
The mimimum qualifications of candidates are as follows:

« Master's degree in m%%’mfﬁm?m al Resource Management, or relevant discipline

e 1 vyears of expw@ he fields of forestry

e Preference will be given *zg expertence in safeguard and forest enterprise development.
e Working experience with donors and government on forestry issues

&

Demonstrated ability to work maepenwmh Wzﬁ limited supervision and achieve results
with agreed-upon objectives and deadlines

o Ability to work with government project administrative schemes (planning mechanism.

budgeting, procurement, reporting, etc.)
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e iments Required
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- Wasters degree in forestry, xﬁ&fim’ | Resource R ‘w*?& Lnaracier Certificate, |
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* R T | Equivalent tificate for abroad studv
Management or relevant discipline Guivalent Certificate for abroad stud
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General computer skills (MS word, PowerPoint, Excel Self-Declaration
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Master's degree in forestry, Natural Reso
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N | - o | 4 §§ e FETIe T [ Ul g
y | General Experience in different aspects of Forestry, Natural T T g 0wl T
" | Resource Management and relevant discipline )
| P
| e FrEel BRI (Geeiad
. | Participated at least 7 days-fraining on Forestry, NRM or
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2.1
Livelihood and or related activities

2.2 | Experience of Forest Enterprise Development/promotion

—‘--—1 .
B & " o s LE_® W} 9 - F e % * I; N
4 3 | EXxperience of working on Project Planning, Budgeting,

" | Procurement and Reporting

Work experience in different aspect of Forestry, RE
Climate Change or NRM Sector
lixperience of working with donor
(WB/ADB/UNDP/EU/USAID) on forestry issue
Experience of working with government or
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39 E%?@E’ﬁ@%’sf"@ ﬁ?@ﬁ%ﬁﬁfﬁﬁﬁ @?‘%@@ 2&@: _
specially forestry and mé@mﬁs@ “&Ezﬁ feq

33 Experience of preparing training documents/manuals specially
| forestry and enterprise related

—— —~——

. ——r= g

3.4 | Work experience on FFP Project gmwsw more than one month

-

Lod |
1]
I

t.xpert belonging to FFP project implemented areas

3.6 - Forestry and/or Enterprise related article publication in
| national/International Journa!
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